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Create better future for social desire.

Our Management Philosophy

Growing Together with Our Customers
Our company has been sharing this philosophy as a starting point for all of our business activities since its formation.
We believe that the creation and provision of new value based on customers’ perspectives will strengthen the relationship of

mutual trust between our customers and the AMADA Group, and become a source of mutual development.

Contribute to the international community through our business
Our company recognizes that contributing to “manufacturing” conducted by our customers throughout the world
leads to the development not only of local communities, but also the international community as a whole,
and we conduct our business activities with the aim of providing the highest quality of solutions in each market

around the world by optimally distributing our Group’s management resources.

Develop human resources who pursue creative and challenging activities
Rather than being content with the present situation, we are constantly in search of new and
better ideas to put into action in order to improve and enhance our business activities.
This is the AMADA Group’s basic philosophy of human resources development, and we believe

that AMADA'’s unique corporate culture will be further developed by continuing to practice this philosophy.

Conduct sound corporate activities based on high ethics and fairness
We promote transparency and we comply with regulations in the AMADA Group’s management and in all aspects of

its business activities, and strive to further enhance its corporate value while conducting sound activities.

Take good care of people and the earth’s environment
By treating the AMADA Group’s stakeholders (such as shareholders, customers, business partners, employees and local residents)

and the global environment with respect, we strive to continue to be a good company for both people and the earth.
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Business Strategy

A commitment to creating new value by working together with
its customers to shape the future of manufacturing

Since our founding in 1946, the AMADA Group has
continuously created and risen to challenges as a
manufacturer of metalworking machinery and
supported global manufacturing. With “Growing
Together with Our Customers” as the first and
foremost of our management philosophies, we have
established a direct sales and service system in
which we handle everything from product sales to
maintenance and other services for our customers.
This not only allows us to quickly resolve issues
faced by customers but also to utilize the requests
we receive in the development of new products
and services, leading to future solutions. This
accumulation of solutions and capabilities is the
source of the AMADA Group's strength.

Today’s world has no shortage of issues to tackle,
including worsening environmental problems such as
climate change, and a declining workforce due to low
birthrates and aging societies. The AMADA Group has
formulated its Long-term Vision 2030 in order to help
resolve these social issues through the evolution of
its customers’ manufacturing. Specifically, we will
support our customers” manufacturing from all
aspects, including the use of digital transformation

(DX) and Al technologies, promotion of automation,
development of products that contribute to the
reduction of environmental impact, and supporting
processing for next-generation technologies in areas
such as EVs, semiconductors, and medicine.

We are also working to further improve our
technical and engineering capabilities through the
AMADA GLOBAL INNOVATION CENTER (AGIC), a
place for co-creating future processing technologies
with our customers, and the newly opened AMADA
Technical Education Center (ATEC), a human
resource development center. Furthermore, we are
laying the groundwork for further growth by
reorganizing the Group to maximize the strength of
our core laser technology.

The AMADA Group will continue to create
unprecedented value in this world by working
together with its customers to shape the future of
manufacturing.

Tsutomu Isobe

Representative Director, Chairman

Takaaki Yamanashi

Representative Director, President
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Environmental Value

Provided by the AMADA Group

Amid growing global environmental awareness, achieving carbon neutrality is a
challenge that companies must overcome. The AMADA Group is committed to creating
environmental value through manufacturing based on our Management Philosophy to
take good care of people and the earth’s environment.

HIGHLIGHT

Fiber laser machines

A brand-new dimension of
ultra-high-speed,
Key issue for high-precision machining

the environment ' e
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Reducing CO:

emissions REGIUS 30151

Products for sale

; Power consumption (vs. CO: laser oscillators)

Power consumption comparison

oo 113 s

Fiber laser oscillator

Fiber laser oscillators have extremely high energy
efficiency, about three times that of CO: laser
oscillators, enabling significantly reduced power
consumption.
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Fiber laser machines are representative of AMADA’s
mainstay Sheet Metal Division. These machines cut
metal sheets at high speed with high precision.

» emissions for products

CO:2 emission reporting function  Automation solutions

This function enables measurement of CO2 Automation of parts disassembly and sorting
emissions on a per-part basis, the creation of makes it possible to achieve highly efficient,

reports, and file output.

long-term continuous operation.
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Provided by the AMADA Group

In addition to the shortage of labor due to low birthrates and agir
accumulated skills and techniques has become a pressing issue

AMADA has developed a unique direct sales and service system and has grow
together wi ers by addressing the social issues of each e rai. We listen
directly t , i and provide solutions that boast high productivity and less skill
required to help increase customer value.

cieties, pa

Issues faced by HIGHLIGHT
customers

Fiber laser welding system

Aging societies and
labor shortage in
developed countries

equires well-honed techniq
ser with robotics enables hig
ition, automation thanks to

gram correction enables easiel
ining with much greater usability.

Innovations in
digital technology

No-hassle efficiency boost for all operators

Facial recognition Startup inspection guidance
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Can switch numerical control (NC) Guidance video enables a wider

settings to suit the operator, such as range of operators to follow startup
The AMNC 4ie machine language and screen display. inspection procedures. Manages and
control system shares inspection history.

Customer



Desired outcome

Supporting manufacturing
s sites around the world with
e P the four “E”s
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Easy

(Can be used by anyone)

Efficiency

(Can be used anywhere)

Environmental

(Environmentally friendly)

Evolution

(Growing Together with Our Customers)
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No matter the operator, machine During the Al-powered automatic
setup can proceed in a uniform program correction process, other
fashion, contributing to reliable and tasks can be performed, thus

improving work efficiency.
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Social Value

Provided by the AMADA Group

Issues for
manufacturing
industries

Since its formation, AMADA’s Management Philosophy of “Growing
Together with Our Customers” has been the starting point for all of
its business activities. By creating and providing new value from a
customer-centric viewpoint, we will help to resolve social issues

via our customers and therefore contribute to the creation of Reducing
Running Costs

prosperity and happiness.

Our manufacturing DX solutions
enable total factory visualization,

Our newest fiber laser machines el%i?e'g? ;?aﬁﬁ}gﬁ?%’g Reducing
cut energy consumption Environmental
by one-third Impact

Technology that boosts production efficiency

our Al-powered NC units reduce
setup time and save power
by preventing idling
Experienced

Our latest Shortages
machinery and
Accumulated underlying technologies
expertise -
4|@ lue provided by Value

Infusing Al
with our
insights and
experiences

e AMADA Group together with

m We support diverse talent

in manufacturing sites. Improving
Automatic operator identification Productivity
through facial recognition launches operation
screens tailored to the operator

our bolstered global supply
system enables a flexible, Global Needs

we provide total solutions by just-in-time delivery system

fusing process integration
with automation systems

Stable Supply
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